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1. Financial balance 09/2005 – 06/2006 : 

Expenses

Budget estimation
205 151,32 euros
effective expenses 
168 834,90 euros

Incomes

Budget estimation
199 926,00 euros
effective incomes
244 149,00 euros

Conclusion : The French School in Zagreb, a non-profitable institution, has succeeded in keeping the expenses lower with regard to the budget estimation and in realizing an increase of incomes much higher than it had been foreseen by that budget. This is due especially to subsidies which have not been taken into account by the budget estimation. As the school had just moved to the new building in September 2005, some administrative expenses had to be made (office furniture, copy machine, computer, school material) as well as expenses relating to the maintenance of the building (such as the installation of the fence and the playground). But despite of these additional expenses which have been really necessary, the school has managed to limit the amount of expenses in general and to make economies that will serve us as a reserve fund for future investments. The executive board of the school also intends to open an account in France for the payments in euro so as to limit the expenses caused by exchange differences.

2. Organization of the classes for the new school year 2006/2007

At the beginning of the next school year, the French school will offer CNED lessons for the classes 6 and 7. There will also be a second kindergarten group under the supervision of Mrs. Marija Cacija and two additional assistants : one for the morning class from 8h to 13h and the other for the afternoon class from 12h to 17h. This second kindergarten group will probably be placed in the dormitory of the actual kindergarten. 
3. Additional supervision

With the objective to develop the school’s service and meet the parents’ demands, especially the Croatian parents who both work, the school administration has decided to put up an additional supervision service for the pupils of the French school every day except Wednesday. This service is to begin in the morning at 8h and continues in the afternoon from 15h30 to 17h. During this time, the children go the canteen to have a snack and to take part in different activities or to go outside if the weather is fine. 

It is important to note that this service is not meant to be a playgroup where you can leave your children from time to time. But it is an additional supervision service payable by the parents and for which you have to enroll your child in advance. Regular presence is obligatory. As the number of children enrolled must be limited up to 10 for reasons of security, the priority will be given to those parents who go to work. The parents  will be given a registration form they can fill in and return to the executive board. 

4. Promotion of the school

In order to promote itself among the French community and other nationalities in Zagreb as well as among the Croatian population, the French School in Zagreb has published a leaflet written in 4 languages (French, Croatian, English and German). In addition,  a brochure of high quality, also written in four languages and containing photos of the school and the classes, is about to be published.

Also, the school will have an advertisement in the magazine « Zagreb in your pocket », published in English language for tourists and foreigners coming to Zagreb. Another big advertisement is to be published in the Croatian magazine “Metropolitan”, corresponding to the French magazine « Gloss », at the beginning of June. As the June issue will be entirely dedicated to the children and everything what is the best for them, the magazine will be exceptionally entitled “Metropolitan Kids” at that occasion. 

5.  Enrolment of Croatian pupils

One of the main objectives of the French School in Zagreb is to open its doors more and more to Croatian families and give Croatian children the opportunity to learn the French language and get introduced to the French culture. For that reason, the school administration has decided, on the initiative of the French Embassy, to put up a scholarship for Croatian families starting with the next school year 2006/2007.

This scholarship consists of a reduction of 25% of the school fees and is to be granted during all the years of the child’s kindergarten and elementary school education. Those who want to be granted this kind of scholarship, have to fulfill the following conditions: they have to possess only the Croatian nationality and must be permanent residents of Croatia ; their salaries must not exceed a certain limit (which is still to be defined). By introducing this kind of Croatian scholarship, the French school intends to increase not only the number of pupils but also the school’s incomes. 

Having in mind that this scholarship is to be granted during the child’s entire elementary school education, it is necessary to limit the number of scholarships granted during the first years so as to be able to measure their effectiveness more precisely. Consequently, the school direction has decided to offer a scholarship to a total of 4 children at the beginning of the next school year 2006/2007 : 2 children from the kindergarten and 2 children from elementary school. 

6. The management of the building

The French School has signed a 3-year-contract for the building, with the possibility of extending for two more years. Consequently, as one year has already passed, we still have two years of rent for sure, hoping that we will be granted two additional years at the end of this contract. As the school was obliged to move to new buildings for several times since its creation 9 years ago, the actual school administration thinks that it is of highest importance to look for a long-term solution. One of the solutions would be a construction project of a new building where the French school could be located for a much longer time.

In order to realize this big construction project, the school looks for persons who know people from the construction industry and who might be interested in taking part in the project’s realization. 

7. Expression of thanks

The executive board wants to express its gratefulness to all the parents who were ready to help coping with the administration tasks of the school during the school year 2005/2006. Their help was indispensable for a good functioning of our school.

We say many thanks to

· the mothers of the canteen (Paulette Prouff, Virginie Martinet, Sabaina Jurschewsky, Eri Taillandier, Stéphanie Raphanaud, Karien Geyskens),

· thanks to Florence Habek, our canteen organizer,

· thanks to Karien Geyskens, our person for computer support and the organization of school festivities,

· thanks to Andreas Bräuer for his help with the publication of the school brochure,

· thanks to Caroline Marchand for her help with the organization of the additional school activities,

· thanks to Louise Norris for her help with the correcting of English translations,

· and last but not least, thanks to Anne Degert, our librarian.
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